Walkerville Business Improvement Area (WBIA)
Board of Directors
Meeting Minutes

Date: Tuesday, June 2, 6:00 PM

Location: Vito’s Pizzeria

Present: Mike Bates, Helena Ventrella, Giovanni Cassano, Shannon Gilbert,
Emily Borland

Regrets: Michelle Maggio, Kevin Kavanaugh, Mark Mackenzie, Vince Rosati, Matt
Woods,

Recorder: Emily Borland

1. Call to Order:
Mike, the Chair of the board, calls the meeting of the Walkerville Business
Improvement Area to order at 6:13 p.m.

2. Approval of Agenda:
eApproved by consent

3. Disclosure of Interest:
e None

4. Adoption of Past Minutes:
e Minutes from April 7, 2026
e Adapted past minutes to reflect Angus’ registration to the Board of
Directors
o MOTION to pass: Shannon motions, Kevin seconds it - CARRIED

5. Reports:
e Coordinator Report: Emily

Instagram: 451 new followers - we are now sitting at 12.7K followers.

e Facebook: 1,072 new followers — we are now sitting just under 13.8K
followers.
Updated website with all the information and application forms for 2026 events
Updated website with new governance page
Block captain meeting had, materials being distributed - this includes Art Walk Save
the Date, general save the dates, Q1 newsletter, WBIA member guide, membership
master list with contact info (address, email, phone, name of business) for each block
member - for them to update
Save the dates printed, Art Walk poster and event is live on our website and socials
Art Walk ad running - so far we have over 3,000 people interested in the event on our
Facebook event, 170,000+ views on just the event page
Promoting vendor spotlights and Art Walk call out
Motion for influencer cost for Walkerville spotlight series, get content during Art Walk



Vince to verify our email through godaddy so our emails don’t go to membership
spam

Security invoice and reports - emailed twice, never heard back
Strategic plan progress organized in a spreadsheet - need updates from everyone on
progress.

o

MOTION to pass: Giovanni motions, Helena seconds it - CARRIED

e Beautification Report: Helena

When we bought the original pots for our BIA from the City we were quoted
$114 per pot. One year after purchasing the pots the price went up to $287.62
per pot, totalling $5,752.40 annually that Walkerville BIA has to pay. We were
unaware these changes would be made after the one year mark and we are
not getting the exact pots that we purchased in the first place.
Matt and Helena did a walk through of the area to audit and overview the
beautification of the Walkerville BIA.
They will be doing a secondary walk through to cross reference their own lists
with one another and do a final evaluation of inventory and audit of
beautification based items in the BIA.
The membership now has our planters redistributed outside and all in the
same place as they were last year.
We will not be hanging flowers this year, all BIA's are encouraged by the City
to NOT hang our own.
Matt and Helena will be looking into possibilities and potentials of adding
greenery to the BIA area.

o MOTION to pass: Shannon motions, Giovanni seconds it -

CARRIED

e Events Report: Shannon
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Art Walk acceptance letters have been sent out to some vendors, some more.
Added boost to the event to increase applications.

Some people have started applying to Taste of Walkerville through the
application process as well.

Have a marketing promotion for the event to hand out to vendors about
applications open 2027, Jan 1.

MOTION to pass: Helena motions, Giovanni seconds it - CARRIED

e Financial Report: Giovanni
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KPMG is auditing our 2025 financials. They sent Howard a first draft and is
revising the second draft, he sent the first one back.

$2,253 spent on security

$485.90 spent on street upkeep

$6,510 spent on administration

$2,253 spent on marketing and communication

$1,057 spent on Director Insurance

$485.90 spent on Annual General Meeting in Feb.



o Vince creating new template
e MOTION to pass: Kevin motions, Helena seconds it - CARRIED

e Chair’s Report: Mike
O Strategic Plan overview - update strategic plan document for items that have
been completed.

o Mike will be putting together a Welcome Package for Board Members to have
an onboarding process for them

o MOTION to pass: Shannon motions, Kevin seconds it - CARRIED

7. New Business
e Decide on an AGM date at the next meeting
e Emily to design an updated directory for print that’s a trifold
e MOTION to pass: Mike motions, Giovanni seconds it - CARRIED

8. Next Meeting:

Date: Tuesday, July 7, 2026
Time: 6:00 PM

Location: TIKI

9. Adjournment:
MOTION: Moved by Mike, Mike to adjourn the Board Meeting by general consent at
7:35 pm - CARRIED



